
How to manage risk
13th December 2023



Presenters



What are we 
covering today?

• What is risk?

• How can you identify risk?

• What are your options?



What is risk?

A risk is often descripted as the potential loss:

• if an action, event or activity arises, or

• alternatively the potential loss if it doesn’t 
happen.



Types of risk in a law firm

• Operational
• IT failure

• Financial
• Running out of cash

• Compliance
• Serious breach

• Strategic
• No succession plan

• Reputational
• Employee theft



Audience 
participation

Using the chat function, take a few 

minutes to think about some 

operational risks that most law 

firms are likely to experience.



Risk Matrix



How this  might look in practice

Risk Identified Owner Last reviewed Next review Probability Impact Probability Impact Notes

1 Succession Planning Directors Jan-23 Jan-24 3 2 3 2

2
Disruption to the business 

through natural  disaster
Directors Jan-23 Jan-24 3 2 1 1

3 Insolvency
Finance 

Manager
Jan-23 Jan-24 3 5 3 5

4 Key staff member leaving
Management 

Team
Jan-23 Jan-24 2 3 2 2

5 Compliance COLP Jan-23 Jan-24 2 3 1 2

Current Future



Risk 
Appetite



Scenario

You are a small law firm with ten solicitors who have all been practising 
for 5 years or more.  You have three offices.  

You have a property department consisting of seven qualified 
solicitors/lawyers and a private client department that has three 
solicitors/lawyers.  It is your intention to start taking on family work.

What risks might arise from this decision?



Transfer



Mitigate/Reduce



Avoid



Audience 
participation

Using the chat function, let us 

know if you think your firm has 

considered their risk appetite and if 

so, what that might be.



Conclusion

• Risk is all around you.

• Identifying it early will 
allow you to manage 
and control it and 
reduce any impact to 
your business





T: 01509 214 999
E: admin@dglegal.co.uk
W. https://dglegal.co.uk

Contact Details

mailto:admin@dglegal.co.uk
https://dglegal.co.uk/
https://www.linkedin.com/company/19595609/admin/
https://www.instagram.com/dglegalltd/?hl=en
https://twitter.com/DGLegalLtd
https://www.facebook.com/DGLegalLtd/
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