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Let’s look at what we hope to cover!

• Introducing the change curve and the key stages of this.

• How you can recognise and influence each stage.

• Summary.



Scenario
My name is Stefanie. I have been with the business for 35 years, working at the same desk/place for
the duration of my time with the company, the view from my window is exceptional.

The firm are merging with another law firm and Stefanie will need to move to another floor to
accommodate the merger.

How would you go about advising Stefanie of this change?  What should you consider?





1. What could you do to help mitigate the ‘shock’?

• Pre-warning [where possible]

• Regular updates to reduce fear.

• An opportunity to be involved in the 
change [not always possible]

• Provide a count down [where possible].

• What happens if it goes wrong?



2. What can you do to speed up the ‘denial’ stage?

• Emphasise the need for change 

• Reinforcing the expected results

• Sharing any adjustments that were made 
during the first few days 

• Being observant and dispelling any 
rumours

• Offering training and support

• Corrective action (freeze, unfreeze)



3. How could you reduce the ‘frustration’?

• Take time out to listen.

• Create a positive and supportive 
environment.

• Show empathy for their emotional 
journey.

• Be sensitive to the situation.

• Show that you do care.



4. How can you help staff deal with the ‘low’s?

• Continue to be inclusive even if it makes the 
meetings difficult.

• Allocate specific tasks or responsibility so 
they feel needed.

• Give Praise for the smallest of milestones.

• Again, regular communication



5. How to encourage experimental/exploration
• Planning and preparation for initial 

experience to be a positive one.

• Expose them to as many opportunities to 
experience the end result.

• Team culture.
• Power and Influence

• Buddying up

• Praise for trying



6. Decision
• Creating an environment where it makes it 

effortless to become accepting.

• Reinforce the positives.

• Again, communication to reinforce why 
they should accept it.

• Act swiftly and don’t delay.



7. Integration



Scenario
My name is Stefanie. I have been with the business for 35 years, working at the same desk/place for
the duration of my time with the company, the view from my window is exceptional.

The firm are merging with another law firm and Stefanie will need to move to another floor to
accommodate the merger.

Applying the knowledge that you have just gained, would you make any changes to your plan?



Finally, we are all different!

• How we process emotions.

• How much time we will spend at each stage.

• What we place value on.

• What else might be going on in our lives

• How much change we are familiar with.






