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Today’s 
Session

What is an operating cycle?

What are the key stages?

How easily you can influence 
this?

Background
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Why?

TURNOVER IS VANITY PROFIT IS SANITY CASH IS KING

Key ingredients

WIP Debtor 
Days

Creditor 
Days

Total 
Days100 50 (30) 120
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WIP

Enquiry On 
Boarding Fee Earner 

Client 
Approval Bill Raised
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Firm A & B
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Firm C
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How to calculate average debtor days

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝐷𝑒𝑏𝑡𝑜𝑟𝑠

𝐺𝑟𝑜𝑠𝑠 𝐹𝑒𝑒𝑠
 𝑥 365 𝑑𝑎𝑦𝑠 = 𝑑𝑒𝑏𝑡𝑜𝑟 𝑑𝑎𝑦𝑠
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Debtor Days

Obstacles

Creditors
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T: 01509 214 999
E: admin@dglegal.co.uk
W. https://dglegal.co.uk

Contact Details
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